
SHACKELFORD 
ELEMENTARY SCHOOL 

Waxahachie Independent School District 

□ Welcome
Meeting started at 3:41

□ Introductions
Members present: Veronica Schaeffer
Laura Northcutt

Christine Terry
Paige Brown

Sarah Franklin
Ally Metelski
Elizabeth Shurtleff

Aimee Acree
Ms. Murray

□ Goals
6 goals are in our campus improvement plan.  They are directly tied to the
district improvement plan.
Goal 1- is also a district goal.  Campus gets to determine the objectives
and strategies to help achieve this goal.

Strategies were reviewed to ensure they are in alignment with making
progress towards our goals.   Adjustments were made.

□ Progress Monitor
Continue through our goals to make sure they are being done.

□ Campus Updates
□ Mission/ Vision

We are going to align our mission and vision with the 6 core values that
are being created through the district Vision process currently being done.

□ ---Launch Survey
Please take the time to complete the survey

□ Staff questions/ Feedback
Library updates still in progress
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Consult with Mott about the other campus updates so they don’t
interfere with the instruction on campus.
Fine ARTS- are they in alignment with the other newer campuses.  Do our
students have the same opportunities as other campuses.  We would like to
have the same opportunities as other campuses.
Campus updates are in progress.  Several items are still not complete.  Inquiries
will be made about incomplete items.

Meeting adjourned

Future Meeting Dates:
November 4, 2021
January 6, 2021
February 17, 2021
April 7, 2021
June- TBD

Mission (Purpose): Shackelford will develop creative innovators who grow into
responsible, empathetic, and knowledgeable leaders who will positively impact
the community through purposeful experiences; enhancing a lifelong love of
learning.

The Campus Improvement Plan was shared.  It is reviewed 4 times a year.  Team
members can share and submit any questions that a team/staff member has
with the committee.




